SCOPE Joint Action Q SCOPE
StakeholderEvent

Quality Management :
A Journey to make changeappen.

InmaculadaCorrales, AEMPS

21 March 2017
London







“You must
unlearn

you
have
learned.”
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DOING, IS WORTH : : :
DOING RIGHT. <j A Preventiveactionspart of our strategic
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OBUEQTRLESPecific  *
have to be Measurab@e

SMART Attainable
Relevant

Time-Bound

Well-defined and focused

Can be assessed qualitatively or quantitatively
Challenging, but not impossible

Relates to the goal/vision

Achieved within a defined time period

To T To To T

lllustration by Erin Morey

INDICATERS |
have to be |
CAREBFUL

A C learand simple

A A ccurate

A R elevantfor the objective

A E asyand feasible to collect

A F reefrom external influencing factors
A U nambiguousto interpret

A L imitations should be kept in mind

Acronym by MelindaPalfi (SCOPE)
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OBUEQTIN.BEAve to beSMART
INDICATORSave to beCAREEUL o

Both objectives and indicators can BEBNYTHINGs far as relevant
and appropriate to the scope and context of the organisation

A Do not use indicators to simplify complex situations
A Keep the number of indicators to a reasonable minimum







