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Understand key principles 

of running a successful 
awareness raising 

campaign 

 
Understand how 

stakeholders are key to 
success 

Learn from a real example 
Understand some key 
tools and methods to 
measure effectiveness 

Learning 
objectives 



SCOPE findings to strengthen ADR reporting 

Measuring awareness levels 

ωLow levels 

Strategy for increasing 
ADRs  

ω5 NCAs referred to a 
documented strategy 

Public campaigns 

ω60% have not run a campaign 
since 2003 

Potential to maximise 
message reach using social 
media 

ω5 NCAs use social media for 
ADR promotion 

Potential to develop easily 
sustainable education for 
HCPs 

ω40% lack e-learning on ADR 
reporting for HCPs 

Measuring success 

ω1 in 5 campaigns measured 
success 



Where do you begin? 

Where are 
you now? 

Where do 
you want to 

be? 

How are 
you going to 
get there? 

(in relation to ADRs!) 



Do you know your baseline 
awareness levels? 

ÅOnly few Member States have 
estimated how well known 
their Agency is with HCPs (11) 
and public (6) 
 

ÅEven less have estimated their 
ADR reporting scheme 
awareness with HCPs (8) and 
public (5) 

 

ÅHow? From pols, surveys, 
workshops, interviews, including 
before and after campaign 
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Where are you now? 

ÅADR statistics 
ïhelps focus efforts 

ïexample tables in guidance 

 

ÅStakeholder analysis 
ïhelps shape strategy &  

messages 

ïbasic stakeholder analysis  
matrix in guidance 

 

ÅBenchmarking  
ï focuses efforts, helps measure, 

an engagement opportunity 

ïexamples of through polls and 
surveys 
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Benchmarking questions 

Medicines 
Regulation 

Who do you think regulates medicines 
to make sure they work and are safe 

enough to use?  

How much, if anything, would you say 
you know about the way medicines are 

regulated?  

ADR 
reporting 

Who would you report an unexpected 
side effect with a medicine to? (Or ADR 

if aimed at HCPs) 

If a patient reports an ADR to you, to 
whom or to which organisation would 

you report it, if anyone? 

Which, if any, of the following things 
would help you to report ADRs? 



Facilitating use, sharing, 
 stakeholders 



Where do you want to be? 

ωAcross the national health service, where will you 
choose to raise awareness levels? Why?  Focus 

ωWhat about patients? Their organisations? Stakeholders 

ωHow is your work related with other organisations 
or regulators? Interactions 

ωWhat collaborations and partnerships can be 
formed? Partnerships  

ωWhat do you need to implement your strategy?  Implementation 

ωWhat does it look like? Can you compare before 
and after? Measuring success 

ωWhat can you do once for a lasting impact on ADR 
reporting and your audiences? Sustainable efforts 



What to measure? 

Real impact is the number of suspected ADR reports  
(consider measuring per population) 

 

ÅOutputs ς e.g. numbers of posters, books, leaflets, posters, 
partnerships etc. 

ÅKey messages and out-takes ς e.g. where to report, 
understanding of the concept of reporting, understanding the 
value of reporting, the effect of reporting, etc. 

ÅOutcomes ς changes in suspected ADR reporting numbers, 
changes in behaviours, attitudes, opinions which can be 
measured.   

 

ÅExamples from: GR, SE, ES, IS, MT, NL, FR, HR, DK, UK 



Measuring success: 1) Key areas 2) what to measure 3) how to measure 

ADR 
reports 

monitor 
numbers 

before and 
after, 

consider per x 
population 

dashboards, 
management 

reports 

Signals 

monitor 
numbers 

before and 
after  

signal 
dashboards, 
PRAC signals, 

regulatory 
action 

Attitudes 
and 

behaviour 

analyse 
changes 

before and 
after 

surveys, pols, 
interviews, 
workshops, 

focus groups, 
action plans 

Social 
media 

views, 
retweets, 

likes, shares, 
polls, follows, 

followers,  
blogs, RSS 
subscribers  

management 
reports, 

simple counts 
and software 

tools 

Website 

web analytics 
to monitor 
trends over 
time, site 

search terms, 
downloads, 

views 

analytical 
software such 

as Google 
analytics, 

Webtrends 
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